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Management

Steps

01



02





What is a crisis

management

plan?
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A CRISIS MANAGEMENT PLAN

IS AN  OUTLINES HOW YOUR

BUSINESS WILL REACT IF A

CRISIS OCCURS. 

THE PLAN SHOULD IDENTIFY

WHO WILL TAKE ACTION AND

WHAT THEIR ROLES WILL BE.

THE GOAL OF A CRISIS

MANAGEMENT PLAN IS TO

MINIMIZE DAMAGE AND

RESTORE BUSINESS

OPERATIONS AS QUICKLY AS

POSSIBLE.
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HOW TO

CREATE A

CRISIS

MANAGEMENT

PLAN: STEP BY

STEP

11





Pay attention to
 these elements









"BRAND IS NO LONGER WHAT
WE TELL THE CUSTOMERS IT IS -

IT IS WHAT CONSUMERS TELL
EACH OTHER IT IS."

 
SCOTT COOK, DIRECTOR OF EBAY AND PROCTER & GAMBLE





ThankThankThank
you!you!you!


