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The Triple A Cycle

1. Assessment: situation analysis; identify 
problems and select opportunity for 
improvement

2. Define the problem operationally

3. Identify who needs to work on the problem

4. Analyze and study the problem to identify 
major causes

5. Develop solutions and action for quality 
improvement

6. Implement and evaluate quality improvement 
effort 

analysis

action

assessment





A problem well stated is a problem 
half solved

Problem definition involves stating the problem, population 

affected, context (geographical, economic, historical, ethnic) and 

the time frame



1.Identintify key nutrition-

related problem

2. Set goal

3. Define objectives

 for goal

4. Create quantitative

 targets

5. Develop program

6. Implement 

program

7. Evaluate 

program

The public health nutrition cycle
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